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E.O. 11652: N/A 
TAGS: AFSP, WZ 

SUBJECT: INCREASE IN LOCAL SALARY SCALES 

1. SUMMARY. THE EMBASSY HAS COMPLETED SURVEY OF SALARY 
SCHEDULES OF LOCAL COMPANIES, EMBASSIES, AND GOVERNMENT 
AGENCIES. THE FINDINGS SHOW THAT DURING THE TWO-YEAR 
INTERVAL SINCE THE EMBASSY SALARY SCALE BECAME EFFECTIVE 
IN APRIL 1973 ALL COMPANIES HAVE SUBSTANTIALLY RAISED 
THEIR SALARIES FOR LOCAL EMPLOYEES BY 10-14 PERCENT PER 
ANNUM. ACCORDINGLY. THE EMBASSY WILL PUT INTO EFFECT A 
NEW SCALE, PROVIDING FOR A 6-12 PERCENT SALARY INCREASE, 

AS WELL AS A CHIRSTMAS BONUS EQUAL TO ONE MONTH'S PAY, 
BEGINNING WITH THE PAY PERIOD COMMENCING APRIL 13. POST 
FY-75 BUDGET ADEQUATE FUND THIS INCREASE. END SUMMARY. 

2. THE SALARY SCHEDULE CURRENTLY IS USE IN SWAZILAND FOR 
OUR LOCAL EMPLOYEES IS BASED ON A COMPLETE SURVEY MADE IN 
DECEMBER 9172, AND PUT INTO EFFECT IN APRIL 1973. EMBASSY 
CONDUCTED SURVEY OF LOCAL BUSINESS ESTABLISHMENTS AND 
EMBASSYIES IN FEBRUARY 1975 FOLLOWING THE GUIDELINES IN 
PARTS 3 AND 4 OF THE INTERAGENCY HANDBOOK ON LOCAL 
EMPLOYEE COMPENSATION. THIS SURVEY INDICATED THAT USG WAS 
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MORE GLARING BY THE FACT THAT THE GOVERNMENT OF SWAZILAND 
AND MANY LOCAL EMPLOYERS PAY A HOUSING ALLOWANCE, AS WELL 
AS A CHIRSTMAS BONUS EQUAL TO ONE MONTH'S PAY, AS WELL 
AS A CHRISTMAS BONUS EQUAL TO ONE MONTH'S PAY, NEITHER OF 
WHICH WE NOW PROVIDE. OUR LOCAL EMPLOYEES AT THE UPPER LEVELS, 
FSL-5 TO FSL-2 ARE PARTICULARLY HARD HIT. 

3. TWO OTHER FACTORS IN EMBASSY'S DECISION TO SURVEY 
LOCAL SALARIES WERE THE GOVERNMENT OF SWAZILAND'S RECENT 
DECISION TO RAISE THE SALARIES OF ITS EMPLOYEES, AND A 
SALARY SURVEY BEING CONDUCTED BY THE BRITISH HIGH COMMISSION. 
IT THESE INSTITUTIONS FURTHER INCREASE THEIR SALARIES BEFORE 
THE EMBASSY DOES, WE ARE IN DANGER OF LOSING OUR MOST 
PRODUCTIVE LOCAL EMPLOYEES. 

4. IN ORDER TO CORRECT THE EXISTING IMBALANCE, THE EMBASSY 
WITH THE CONCURRENCE OF OTHER USG AGENCIES REPRESENTED AT 
POST WILL INSTITUTE AN INCREASE IN THE PRESENT SALARY SCALE 
OF 6-12 PERCENT, DEPENDING ON GRADE, PLUS A CHRISTMAS BONUS 
EQUAL TO ONE MONTH'S PAY. 

5. POST ABLE TO FUND PROPOSED INCREASE. NET COST TO 
EMBASSY MBABANE BUDGET FOR FY-75 WILL BE $35 FOR PROGRAM 
AND $295 FOR SHARED. IN ACCORDANCE WITH 3 FAM 932.5 A. 

EMBASSY WILL IMPLEMENT A NEW PAY SCHEDULE WITH PAY PERIOD 
BEGINNING APRIL 13, 1975. 

5. COST FACTOR FOR EACH AGENCY WILL BE SUBMITTED SEPTEL. 
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